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SY 2013-14

1,400 Beginning Teachers in their 1st & 2"d year of
teaching
600 Mentors

CONSISTENT HIGH QUALITY MENTOR
TRAINING

- 600 mentors in 15 complex areas
0 15 UH MUSE Mentors and COE facult

SY 2014-15

*Complex Areas reqguested training for an
additional 400 mentors
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Board Policy and CBA

I

oBOE Policy 5100: "All probationary teachers shall
participate in the Department's mentoring
program, as guided by the Hawaii Teacher
Induction Program Standards.”

oHSTA Contract (Appendix VI - MOU (Teacher Evaluation)-
pg. 103): "Probationary teachers in their first and
second year will be provided a dedicated
teacher mentor in accordance with their
complex area's induction and mentoring
program and as required by Board Policy 5100."
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&M and the 6 Priority

Strategies
]

Common

GOAL #1
Student

Success

Induction & Educator
Mentoring ffectivene

GOAL #2
Staff Success

GOAL #3
Successful Systems
of Support

Review
Teams




“Our vision of teacher induction Is that every
beginning teacher will participate in a
comprehensive 3 year induction program. The
program will engage beginning teachers in a system
of support that includes working with a highly
skilled, trained instructional mentor to accelerate
teacher effectiveness and student learning. The
iInduction program will also improve the retention
of quality teachers in the profession and
strengthen teacher leadership.”
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NTC Hawall Mentor Training

T2
Year 1 Professional Learning Series
Instructional Mentoring
Observing and Conferencing
Using Data to Inform Instruction
Designing Effective Instruction

Year 2 Professional Learning Series

Creating Conditions for Equitable Instruction
Advancing Instruction that Supports Language
Development

Differentiating Instruction to Support Dlverse Learn:
Mentoring as Leadership —_—




Hawall Department of Education: 2013-14

Program Overview

Teachers Administrators Members

Total Program 1,390
Participants

Response Rate  64% (903) 79% (459) 76% (191) 100% (15)

Teacher Practice and Student Learning
" Beginning Teachers mMentors  m Site Administrators = CAST Members

100% 100%

I “_.l_gI |

The mentor has helped beginning teacher to be a Work with the mentor impacts students’ learning
more effective teacher

85% 1%

%Strongly agree/Agree
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¥ Mentors ¥ Site Administrators
85% 84% 83% 81%

The Complex Area Induction program The Complex Area Induction program

% Strongly agree/
Agree

influences my school's growth in influences my school's growth in
advancing teacher practice advancing students' learning
0]
91% ¥ Mentors 80%

If the mentor were to choose to become a school  The mentor is/would be more able to positively
administrator or instructional leader in the future, s/ impact student learning in his/her own classrooms
he would be more able to positively impact teacher as a result of the experience of being a mentor

growth and effectiveness as a result of the
experience of being a mentor

= 9 Strongly agree/Agree

-



Site Administrator
_ Satisfaction

B Site Administrators
93% 92% 89% 88%
$
<
=
D
=
o
7
L
s
3;’ The mentor The mentor has | am satisfied with the | am satisfied with the
22 understands and communicated mentoring my Complex Area
integrates the school effectively with me  beginning teachers  Induction program
and complex area about their efforts with receive
priorities into their the beginning

work with beginning teacher(s) in my
teacher(s) school



Mentor Logs: Types of

) Statewide
24% -

19%

18%

1%

2%
1% 1%
Planning and Curriculum Professional Leaming Emoticnal Modeling/Co- Meeting with MNon-Highly
Preparation  Instruction and Eesponsibilities Environment Teaching Principal Qualified

Assessment Teacher



07% Retention

What are your future plans? | plan to...
*3% of teachers said they were leaving the profession
60% m Beginning Teachers
14%
L — -
Stay in my Move to another Other Move to another Move to another
classroom grade level or school within the school outside of
content area but district the district

continue teaching



Challenges

ey
. End of RTTT financial support

. New teacher retention

. Wave of retirements

. New insight from EES

. Supporting both new and veteran teachers

. Funding to establish a permanent high guality
Induction system



Hawalil Mentor Impact Pilot

Pro"ect

o Design, test, and v Hawail Community
draw scalable lessons —oundation
from three induction » Harold K.L. Castle
program “oundation
enhancements.
v New Teacher Center
o Awarded $1.66M over B
3 years v Hawall DOE

o DOE matched funds
& positions



Pilot: 3 Enhancements

I
1. Test a “full-release model” of mentoring in 1

Complex Area (FKK) to provide full-release
mentors for ALL beginning teachers

2. Test a “mixed model” of mentoring in 1
Complex Area (CK)

3. Test the use of mentors for veteran teachers in
both Complex Areas — leveraging the capacity
of beginning teacher mentors to serve
struggling veteran teachers



F110t; vwhat 00 we hope 10

learn?
TR
o Cost and effectiveness of various mentoring
models

o Can mentors be leveraged to improve the
performance of veteran teachers?

o Data to inform the Department’s future funding
strategy




